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AtwoRD

The National- Commission on. Libraries and Information Science, its

long-range prograi 'Toward a National Program for ,Library

oration- Services: . Goals.for Action, states wi hOut reservation the.

Importance of strengtheningrheschool'library dia:centers.not only

"so they dan,meet existing Standards ancL function effectiveli as

=integral components .of the school environment, "" but to become part o

a nationwide resource sharing network. This is essential if we gre -to

increase the opportunity for children and youth- fo indppe t' study

and add heir ability to become literate, well- in_forme4 citizens

a,apable of life-long learning L a rapidly .changing world. The Com-

.mission further stated that the schodl librar); gives children and

youth their first ekposure information'rresourc s and molds their

information behavior f the future--the school 1 :ary.plays an-

essential part ice. readying them for,an adult roll

In .January 1977.,

assistande

appointed a Task Force on the

society,.

he National Commission, with the recommendations and

of the American Association School Librarians (AASL),

Role of' the School. Library Media Program

in the National Network. The Task Forces was asked to looleat the

networking and the potential
,

spqcialists and t

and describe

ole,of school library/media

school'library media,program. To clarify, delineate

of the scpool library media prograrkwithin the.

framework. ofu a na ion vide network of library and".info

to fore broadly representative was

teed to participate on the Task Fore&were'persens

,ential,

tion se_vices,

'The individuals Who'
0

t the local and



distriet =school level, supervisory and advisory staf the state- and

na..tional.`'evel,. and library school educators. All off. them had exper-

ience involvement in networking at the local or state level. The

-names of the Task Force members are-listed in Appendil'A.

Fiv eetings were held by the Task Force.

interested parties. An open forum was

These a eetin gs-. were open to

onsored byAASL at the.January-

1978 American Library Association's Midwinter Meeting to, solicit reaction

and response from fellow librarians and information scientistresponse

preliminary findings of the,Task Force. In June 1978,

was held at the Annual Conference of'the ALA. At this t me,an overview-

of report.With;emphasis on r ommendat io s contained t=herein "was

presented for audience con _dere ion-and reaction At its September,

meeting, the NUTS accept- the repotbf'the Task Force and instructed

the NCLIS staff to preparea Plan for the.-NCLISt- tole-in imPlementation-
.

the-recommendations Q theTask Force. The recommendations of-the-

-
report-can only be implemented with the close coordination and - efforts

f national and state agehcida and organizations. such as the American

Association Of SChool,Librarians, the Association of Education Com-

munications and Technology,..

trators

AmeriCan Association o_ _chool Adminis

State Edudation Agencies, Otc asoge4 as with

media professionals at the school distript

school libra

The ational Commi=ssion on Libraries a d.inforMa ion Science wishes

express its appreciation to the Task Force membera for their imagin

tion 'thou'gh

ef for

oidoration, and -dedicated service for their

on this Stfidy.
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This 'report reviews the s e of networking in School library -dia

p ograms=nationwide. SedOndarily, it'seeks t clarify the role of the

school lib_ary m m within-the National Program Libraries =
_

edia progra

and Information Services.

repot will coyer. the rationale for inc union of school library

media programs Ln library networks, contribu ,ions of .school library

media programs to a national program, bene to the users of school

library' media programs from participation in networks, problems attending:

school participationin networks, and recommendations regarding the. par-

ticipation of, school library media programs in networks.

The goal of education is to help each student learn to the limits

1.

his or her potential and to expand to the fullest extent the very

capacity to learn. Yet individual students differ,gratly'in the rate

at which they learn anti in their particular learning style-the ability

to learn more effectively from certain types-of stimuli or experiences

Th _, one of the educ-ato 's.greatest challenges is to choOse the

tional materials and learning activities that provide the most effective

intellectual stimulation and.are best adapted to each studgnt s style

and rate of learning.

1



Ready access to.a wide range ials ip-therbfore vitally imphrtant-

in meeting this challengei equal in importance perhapstO.Adequatepre-

paration' of the teacher.

The school library media program is the agency- within he school that

acquires the instructional resources, organizes and providesthe

instruction and assistance in their most effect vi use. These resources

in tru t oriaZ ratmaterials (media ) books, perlodicalo, films,

strips, tape and disc recordings, slides° microfo

kits, games, programmed aterials, and others.

tns bt aZ-vouipment, for listening, viewing, projecting

producing materials.

and

acility, provided with furnishings that suppof a variety of

learning activities,

aff of qualifie_ professional and support personnel skilled and

knowledgeable in teaching; in organizing and retrieving infor7

_`ion ; and in'iocating, using, designing-, and producing.

instructional materials.

grc of instruction, activi ies and individual assistance_

enable effective use of resources.



Because-of its key role n providing infOrmation e ices-to young.

their intellectual developMentpeople during--the darly years

because it is the primaryiSource-:of information for teachers, 'adMini::

raters, specialists and others involved in _elementary and seeondaty

education, the school library,media program has become a subjec

concern for the National Comission on Libraries and Information Sc,ience

(NCLIS). The'Co -ission established this Task Force specifically to

study the actual and potential role of school library media:programs in

how participation by sehools affects theirlibrary networks tcy.-

ability to meet the -information needs of their on clientele and how it

affects the services of other libraries participating in networks.

The TaskForce;was appointed by Dr. Frederick Burkhardt, Chairman'of the

Nationaj Comm sion, January, 1977, with assistance in the appoint-

ment and implementation phaies from the American Association of School:

:Librarians.

A.

The

A list of the members of the Task Force is found in Appendix

Task Force wasaided in its work by two papery prepared foruse by

,

its members. The:first, written by Mary:Frances K. Johnson and Theodore

Hines, both of the UniverSity'of North Carlina, Greensboro ,analyzed

the present status of school _library media program panic tion in

(1)library networks. The second 'papei was Authored by David V. Loektscher

of Idaho Falls, Idaho.

library media programs;

ions, and constraints

It identified the needs of users of school

determined the at engths, waRnesses, contribut-

lich schools brihg to libtary networks; and

listed the benefits that accrue

participating in aAlational net

school library media prog_aMs from

(2)



e heard comments from tihe prafessio 0 6pen Jpeetings

held at the midwinter rd eiammex,_19754 Confer-6=de

Library AssociatiOn._

=

All five meetings of the-Taskjorce were ope io the public'

sen

Repre;-

a ives of publishing companies, book distributors, cataloguing
A

services, the librAry press, and professional associations attended.

0



BATUMI_ E FOR-INCLUSION OF SCHOOL LIBRARY MEDIA PRoGRAMS
IN THE-NAT ONALNETWW

,
Just under-fifty milliOn young people are enrolled in-publie'and'priVate

the UnitecrStates--23 percent of the
-

elementary and s_Condary-schools ii

country's total popUlation. The Task Force believes that the informa-

ion needs of these. young Citizens:tre.importa

--_ formation Services

The quality of the

which students and their teachers have_access

directly whet they learn and; how well they-learn-it.--a.fattot

little consequence for-this Nation's future.

I l; its publication, Toward. National Program for Library and Information

SerVIces: Goals action, NCLIS expressed the 'following

To eventually provide every individual in the.Uni'ted States with

equal' pportunity Of accass't0 that part of the tote). information

resource Which Will satisfy` the ,Ir,d'ividua s educationalworkini,

cultural and leisure -time need and interests,- regardless of the,

individual's location, social,or physical c ndition, or level of

intellectual achievement.(3)'

If this ideal.is

parents, teachers

their-school library

,the appropriat& parts

happen only'when scho

in a library network.

service network; that

be reaIled, then these millions of sfudents

ancrothers involved, in theireeducation should find-

ed a centers to be ef e pOrntS

of t' -otal Inform- resourde.

is are involved as full paticlpating members

In th

access to-,

This will

is, in

s report library

the words of .the Commission,.one that:

networik meansa full-.
0 d



consists of

and services provided by a variety

-rmal arrangement whereby materials,. info oni

f types of libraries andlor,
4.

Other Organtialions are Made available to all Ootehfial,users..

(Libraries may be in different jurisdi:Ctions,but agree .to serve

one another on the same basis as each serves its own constituent

Computers and telecommunicationsmay -be-among the tools used for

facilitating communication among them.)
(4)

In an earlier study Hines observed that-there are barriers. to Complete

access to information, and that, these barriers "arise, either from a

failure to perceive properly how children's intellectual development

does require access to a very wide 'range of titles, or from a seefingof'

priorities which places children and young people very low indeed on the

totem poler
5)-

If school library media prog-rams are excluded from full Participation in

library networks, this substantial segment of the population will be

stricted and discriminated against in its,acc6ss to information.

Equally important, the resources that strong school library media programs

own cannot be-shared fully with the general public.

Barriers need not e-__ owe , for invo1. ement in resource sharing

and rriemberr hip in networks are not completely new to school library

,media personnel. Schools have been involved for man), years in coopera7

tive library activities under informal arrangements such as:

1. Informal meetings between public and school librarians

address mutual concerns;

6



`exchanging lists of periodical holdings;*

jointly planned summer library programs;

,

jointicompilation of Community resource-.

joint planningof community programs;;:

joint book evaluation;

7. placement of public library book catalogs in school libraries;

8. joint development of storytelling groups to improve techniques

L 1

and skills;

reciprocal borrowing and lending of irials;

10. class orientation visits to the public library;

11. book talks by public librarians given the school;

12: prbvi ing the public library with curriculum guides an

units of instruction.

While these informal arrangements have been successful, the spcc,-

limited. For example, a,change in personnel could signal the end of

the arrangement. Further, such arrangements usually exist strictly at

a ideal level, with no-mechAism for sharing regionally or statewide.

:Schools have also been involved in more formal cooperative organizations

that have some or all of the characteiqs of z library network.

Colorado with COLONET (Colorado Library Network), California with.CLASS

(Calif.ornia Library Authority for Systems and Services), and Washington

th WIN(Washington Library Network) provide statewide networks of

se_ ices where schools are accepted as full partners, including %tepre-
t.

sentation on the governing boards. Illinois with Mini' (Illinois

7



Library Network) provides the same se-
-

chool library medjTa
\

`programs which choose to affiliate; however, t this time there is

mandated provision for representation on governing hoards.

There also exist multitype library cooperatives that include school

.

at the local or area level. Examples can be,found in

Maryland-, Oregon, Wisconsin, Illinois, Indiana, and New York.

Throughout the nation schools are involved in cooperative organiza-

tides that provide specialized services such as centralized ,cataloging

and processing, material selection, staff development, unio ists,

delivery systems, production of materials, joint aCqui ion shared

'staffing, joint facilities, access to computerized data'bases,

cooperatives' and the like.

Specific examples of these formal cooperatives can be found in Appendix

Even though these activities have been taking place for some years.,

there is little published information on the involvement of school

library media programs in networking. What there is contains very

little evaluative data that indicates the results of their participa-

tion. This lack of conclusive evidence for the success or failure of

announced ventures impedes the growth of existing programs and dis-

courages others from beginning.

Each type of library exi s because of 'a specific mission to a certain

group of users. For the school library media program, that mission

8



the comprehensive,education of all young people in the community. This

s ion not only provides the rea on for the existence of the school.

library media program; it gives i a particular value as a member of a

library network.

School library media specialists are unique among-librarians. They%

are the chief agents in providing the resources that support this

comprehensive educa this calling they bring a special set of--,

4
competencies. They are first and foremost teachers and must hold a

professional license in that area. Richard Darling. deperibes that

mission in these. terms:

a dyriamiC schOol library program, e libraria contributes

to the'curriculum as a teacher working with other 'eachers, as

a resource person whose special cohipetencies, with instructional

media make a unique contribution to instruction, andt&cpunselor

who can provide individual guidance to students, helping them to,

secure and use instructional materials related to formal instruction

and to explore interests that go beyond the liffiits of group

, instruction. In other words, the librarian is a teacher hp works

with the whole curriculum.
(6).

School library media specialists are also professional librarians, with

a strong background in the selection, organization, and use of audio-.

visual as well as printed materials. Some of'the responsibilities that

derive from this dual mission are, rephrasing the 1975 national standards:

1. defining the purpose of the school library media program and

,establishing program objectives;



2. planning program aci-ti.r es-and Integra ing'them with the

tithe ,instructional programslof the school;

participating; in curriculum ,planning and .development, and

in the design and creation of specs sized instructional

Materials;

establishing procedures and d

school library media center;

5. conducting orientation and in-sel-

e operatioh.of the

ce education in the use

of resodrces.for the students, teachers, and -achool lib

media center staff;

providing facilities, equipment, training, and assistance _CY

enable local production of instructional materials;

developing instructional programs and activities that

encourage ana assist users in problem- solving, inte u

fulfillment, apd creative expressfon;

d. providing opportunities for d covery-apd exploration
1

independent .of or beyond the stated curriculum;

9. maintaining professional resources for teachers, informing

them of new materials; and involving them in purchasing

decisions;

10. performingperfc ming pngoing eva ons in the light of stated objectives
0.

and making program modifications as needed;

building public relations program that communicates the role

of the school library media program and its contributions

the education of young people.
(7)

10



his spe_ialitation school library media specialists have much

in common with" other librariarfs. They ,share the

And special librarians in dealing with a pollecti designed, to support

the specific needs of their users. Schbok, aeadem, and-publie librarians

also share similar` problems with retard to providing adequate budgets

and professional staf-f.. Where schocil library media s eeiali is hay ha

contact with other IypO of librarians, the awareness Of a common role

has &merged. Van Orsdel states "[the] major result [of netwo king] has

een communication between librarians

An_ the end the old- belief that the problems of Teach type of librArlan-

differing tyP__ of.libraries

Ship are di etent." (8)

In summg y the in'foimalio 'needs of tuden eachers, apd otherW

involved in elementary and secondary educatjon frequently.gobeyond th1

resources that everrthe very best school library media progra are a

to mike A Alable, Schools need to\providebquick an876ffigint access
. t

-
k

, L
.

for their users to the material and eTvices of other librA ies.NDri

the4btber hand, school libT4y media program

specialized resources that have va-110.not only school related users

collectively rich in

but for the many individual who use or might use public, academic, and

.special libraries.

F611 partL .pation by schools in library networks would provide ready

access to a wider range of re- Irc s and would enable other libraries to

A
take advantage of the school's specialized materials and services to the

benefit of millions of others

11



- CONTRIBUTIONS TO THE NATIONAL -ORK By

SCHOOL LIBRY MEDIA FROG'S

_\ .

Library networks are able to provide service's only by drawing on the_

.

r sources of participating libraries. The strength of a network. then

_depends largely on what each ember library owns or the services

provides and islwi ling to make available to others:

Is the school library media program capable of making valuable contribu-

tions to a library network? The Task Force found that it that many

the contributions are unf-Elire', and tJat a network lacking the par-

ticipation of schools lacks a significant area of se Ice for its member

1libraries and their patrons.

listing the resources that school library dedie programs'can con-

tribute to library networks the Task Force, fodn'd it useful to group them
4

under three headings: Maerials,'Service 'and Human Resources.

MATERIALS

At the building, district, area, and state levels ollections of

specialized school - related materials are to be found that would p ve

valuable to a library.jletwork. While these collections are designed to

supports the instructional goals of educational agencies, they hold,

information of use to a far greater public. For example:

12



Audiemsua

School library media specialist have been orerunner

a variety of medta'for lea'rning ctivi es tailored' to the

individual needs and interpat4

they have built substancial collections of audivisuti materials.

e' learner.

as important:, the school library media specialists have

4,,

ved special 'preparation and have develo e_ expertise in

the effective-use of all media The schoolili%tary media

specialist's familiarity wit theaocal collection
\

take advantage oflocally produced resourdes Lot' --icb the is

is needed to

no adequate bibliographic control

- onaZ Lz hrar es

While each school building may have a teachers' professional

library varying in collection size and quality from school-to-

school, the district and regional holdings are often more complete.

\Their/011ections are generally strong with regard to educational

./,
4 ,

"trends, developments, tec4niques research, and experimentation

(9)
in the,general and specialized areas of education." The

following types of resources are frequently available:-

1. curriculum materials, including courses of study,ecur-

riculum guides, resource units, and teach- manuals;

2. selection tools that index, evaluate, and review

instructional materials;

13



television and radio program guides and -als;

4. ._indexes'of commUnity- resources, including catalogs'

and brochures of sites of educational value and

field trip evaluations;

5 information on teachers' orgahizations and associa-

tions, forthcoming meetings, and programs .for cOn--

tinuing education.(10)

aZized Ethnic CoZiections

As the ' "melting pot" premise for the assimilation of races in

America has given way to pride in one's heritage, school library

media collections have increased holdings alohg ethniclines in

-order to shed light on and instill a sense of pride in one's

t

roots. These materials, selected to cover a wide rangeof

interests an ability.devels, constitute a valuable. resource

for the general

Ed

Many school library media programs have built/strong collections

of materials that give students and teachers accurate informati9

4

on a wide variety of career fields. Printed materials are often

supplemented with audiovisual presentations that help the student

visualize what working at a certain job is really like. In some

cases up-to-date salary and job market information is provided

directly school library media centers through on-line access

to career information data base§ Maintained at the state level.

14



These materials and-inforMation services are needed by the public.

The Council of Chief State School Officers acknowledged. a 1975

position paper, individuals change occupations Or jobs three to

five times during their careers, eitherbetause of personal changes

or changes in the employment market"
(11)

The paper goes on to

say that career-education "must be provided for individuals at

12)
varying stages of life:

Former United States Commissioner of Education, SAP. Marland, Jr.,

stated "the student should be equipped occupationally, academically,

and emotionally to spin-off from the- system at whatever point he

-chooses--whether at age 16 as a craftsman apprentice, or age 30

(13)
as a Surgeon, or age 60 as a newly-trained practical.nurse."

rest ading Lcv Z Collac- cns

School library media programs have built substantial collections

of specialized materials for students who have had difficulty

learning to reN4:0- Since the interest level of these materials

approaches that of an adult they constitute a useful resource

in the instruction of the functiOna Alliterate. These materials

can be used to advantage in programs developed through the

Right to Head o,:Wt as well, as in English as a Second Lc a gage

programs-



Eani..zLEgnzt±!EzLIZA

.Ordin%ly, foreign language textbooks are geared to a yearlong

claSsroom program involving dairy contact between student and

teacher. However the supplementary resources with which a good

school library media program supports the school's foreign language

. classes have wide appeal and usefulness beyond the classroom.

These collections usually include recordings that demonstrate the

sound of the spoken language; printed and audiovisual materials

that portray backgrciund, history, and culture; and selections

froth the literature suited both to beginners and to advanced

ca

students.

Collection, o Czldren ' and Youno Adult

Many school library media centers have excellent collect

children's or young adult literature. A strong potential exists-

for sharing these materials on a year-round basis, but particularly---

during vacation perio with public libraries or colleges and

universities that prepare teachers and librarians_

Collection c' 2'otu_r

Since the passage of Public bate 94142, providing for the-special

education needs of handicapped children in the least restrictive

environments, school library media programs have given greater

16



emphasis. to ac4uiring aterials appropriate for students with

learning disabilities and special educdtional needs.

Parents, esearchers. and.teacher candidates find these materials

valuable for what they reveal about the learning habits and

needs of some special students as well as for their content.

Most school library media programs have also added materials for

A

the gifted student. Because of their more sophisticated treat-

ment these 'materials tend to fall easily into the range of

resources sought by adults and post second9ry students.

17



Orderf.n: Ppocessi../ CataZo_ uinL Services

Some school districts use automated systems for ordering

and processing materialS. Often the systeni can acco _._odate

some additional librallies without exceeding its capacity, and

per unit cost in the Process. '-.carc even lower

fgpair Services
A

When a school district reaches'a certain site, it-becomes

financially feasible establish a district repair service'

rather than send equipment to one or more commercial firms. .

Smaller districts have sometimes grouped together to contract

for this service jointly. As with centralized Orderin and

3
processing these school based repair services cen freqUently

take on repair'and maintenance responsibilities for additional

libraries

uter Assisted Instruction

Remote terminals that permit students to engage

cated and individually tailored instructional programs ,are

becoming incrdasingly available in schools throughout the

country. The -programs,. cover ng a number of subject and

interest areas, would appeal and be useful to the general

public.

18
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FlAMentar and, secbndary schools pu case.approximAte
t,

one-thirAtt d of the instructional equipment (projectors,

vie- s,'recording _devices, production equipment, etc.)
.

15)
,sold by-major manufacturers each year, School library

specialists responsible for seiecti6g- this, equipment have

become fertilliar tli the variety of eqUipment.available.,and

have gained vajuab e experience in the process of writing,

specifications'for competiti bidding. This has built up

a base .of.expertise that can be shared with other librarians.

4

Because _heir specialized preparation, school library

edia specJalists can provide assistance producing , graphic

, and audio sual materials available from c tele' sources.

The materials can range fro0 simple photographs to the more

complex media such as 16 mm films or television productions.

Individul school library media cente__ arc often equipped

with bas

photo.

produc

laminating, recording, duplicating, drawing, and

cgUfprlPnt School district or area-level

centers provi3 mare extensive sel ces and

sophisticated equipment.
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Si:me local, area or state bducat on agencies have.estab-
3

fished centers for exa ining:new inatrpctiOnal

equipment prior purchae: These-examination centers

acquire textbook's, trade books, aUdiovisualaterials.and,

equipment as well as professional materials for teachers.

The opPortunity tp page through a book

or

preview a_filmstrip,-

a piece of audiovisual equipment makes these

centers particular

ists, teachers and

ly:useful to

administra

school library media special-'

ors. However, publicslibrary

staff, parents, teache educators and'persons. interested in

the education of'theyoung- would lso find these centers ideal

for examining currently available materials._

School library midia-sPecialists:through study and experience,

,devtlop special strengths in evaluating, selecting, organizing,

and using a variety of materials and equipment. In Sparsely

populated areas, .the'-school library media specialist may be

the'only,professional librarian within a large geographic

area.
(16) This person, therefore and thosf ..7, area-level

educational service agencies are capable of providing con-

sultative services to the community regarding libraries and
19:-

access to Information. He or she can assume a leadership raid
k

inNieveloping cooperative library operations and in helping

the community talcA full advantage of a librar=y network.

20



School library Media :pec alistahave the primary respcinsi

4bility for helping studenta:learn to use the.sdhool library

media center effectively and, for teaching them how informs -°-

organfzed.-

Not all adults are successful

he adult echication program depends,
, -

In many communities

consumers of information.

heavily on the elementary, and secondary schools for facilities

and teaching staff. Thel,ibra Anstruction materials and

courses developed' on the secondary level

for use with adults
),

he ish to develop

for locating needed information.

can be appropriate-

icient methods

'Computer technology plays an important role in implementing

library network- activities. Some.schdol library-media centers
ES

have access tc a. computer or to a remote terminal. If the

equipment is (or can be made) Compatible with the other corn-

ponents of the information system, the school can provide ne

working services such 0 the cataloging of materials or access

to data, bases such as Educational Resources'Information
$.
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Cenfir (ERIC) the Ne )!Orlk_Times Information Bank,

multiple data base .se -vices- -; .ExampIes of school districts

hat-presently-Offer suCh services are found in,Appendix B.

Itany'school districts,and,area-wide educational services.

agencies have well established.deliVery systems whichtOuld

form a base for an expanded library-to-library delivery of

materials.- Appendix B contains examples of cooperative educa-

cational service's agencies serving a-number of lecal.school_
'

districts.

HUMAN RESOURCES

Tho'human resources oT -an-elementary or secondary school faculty con-_

stitute a distinct category of contributions 'a school can make to a

library network.

Teachers at every grade level develop extensive knowledge in one or more

subject areas. Some haye supplemented their academic work with travel,

praciidal experience, or non-teaching jobs related to their specialties.

Membership and participation by,schools-in library networks will reduce

the likelihood that these knowledgeable professionals will be overlooked

as important resources present in every community.
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SUMMARY SYATEMEAT

In summary, the_resources provided byi chool libra y media programs

roughout the ..country constitute a tajo

total information resource. Theunique nature of many of the:resources

_the school acquires and makes available to its students and staffhum -n

component in thi

resources and equipment, as well as materialsmakes them valuable as

_.potential contribution to library

The fact that these. esources are used by their special clientele,:

typically less than eight hours a day, five days,a week, during nineto:

ten monthsout of.04iea±, makes it all the more appropriate that-they
,

be made available when.needed .and-when practical to a wider grloUp of

.

tusers through.a national network of'llbraries and information services'.
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BENEFIT T& THE USERS OF ECHO `LIE Y- IiEDI PROGR4MS FROM

T MATION IN A-NATIO NETWO OF IE
4

The primary users of schobi-library-media Programs

wr--
----- :--, _ ..,

-teachers end other professional staff-{adinittistrat
'''

nclude'students,

_ .

membhrs, parents and school .,library 'media specialists

chapter will describe the informati
k

n needeof

_school- board

themselves. Thia
c

these-groupean

cite examples of the ways in which these needs can be net in .a

efficient and satisfactory way through the sch

library network.

STUDENTS

0 aticipat±

orq

Rephrasing a `quote from Media P and School, David

Loertscher says in the paper h prepared for the'Task Force;.
P

"Learners need to grow in their ability to- find, gener e evaluate,

and apPly:informetion that helps them to functiOn effectively as
A

individuals and to participate fully in society, Students need

tU-strengthen skil s in eading,: observing listening ,and corn -

miinicating ideas. Children and young people need to interact

with others, to master knowledge as well as skills, to develop

a spirit of inquiry, and to achieve greater self,mot vaeion,

d ne, and a capacity for self evaluation
(17

To accomplish these' educational goals, -effec ive teachers involve

dents,in inquiry projects that take them to primary and secondary

source, materials. Following a textbook introduction, teacher will

'frequently assign students to consult supplementary books, journals

24



other:. published resources to fully Understau

'problem and come up witi a recoMmended s lution.

teachers tciallburcapableAtudente kradually_increas ng amounts, of sel

direction in choOsing,learning activities and topics for project. work;

The less uniform these assignments and projects 'are, the less satis-

factory a single textbook, or claseroom,collection'will be, and the more

A
necessary a well developed-school librarylmedia center becomes. iot

1

surprisingly, some-projects take the serious student-beyond the resources

of a good library media center. In this regard,

to ay=

"Since their creationi.-school librarymedia'centers under the

direction-of qualified school library-Media specialist have'`'

had as their purpose the satisfaction of [these educational

LISertscher goes on

needs].' Some are successful; others arellot. but for.the

-

,majority students, school library media centers provide a

goodly portion of the materials-and information needed to be

'successful in Achoci assi=gnments. Most students learn, however,

very quickly-that school media centers rarely have "more infor-.

mation-about h topic than I care to know,'" that collections are

finites and that there is often severe competition to get

available materials before a classmate'does. .(18)

A-student's information needs can easily take him or her to joutnals

'held by a university or a technical school, to a file. of local news-
..

papers maintained by the publid library, to demographic data bases

.maintained*in municipal or state information agencies, and to.

technical manuals owned by a special library.

25



Participation in.a library network will bring', hin-ireach of the-

udent those.uaterials.that are just oUtside;.

orientation-of the school's collection but weil.wit n the .r

a serious dent s quest information.

AJibrary network, _hrough,a clearinghouse _

-Ltring the learner, into contact -ittchuman

dir4atOries, can also

-persons wifbresources-

extensive knowled a and experience in specific

A'library network, increases the opportunity for students to `find job,_

qaAer, and advanced training information through eTployment infor mation

- agencies.

Through a network, studen 11,spedial learning needs can gain access

to' specializqtYpaterials, for example, large print books for visually

impa ed students, aphoned audiovisual materials for students with

hearing loss. A,network can give advanced learners convenient access

ections of college and universi!ty'libraries in the area.

dot ,all ttie information ne

genuinely impossible fOr

of students are curriculum oriented. It is

students' get to pubiic libraries,,and

their leisure time interests and personal information needs will

unanswered if their school's collection is not _nsive in non-curricular

areas. A well coordinated library, network enables the student to know

what is available in .the public library, to request and to obtain it

through the .ichool library media center,
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e same paper, DaVid Loer -cher sta

ring theToot twenty:years, the types

'have mushroomed,
0

expanding the possibilities for teaching

simple and -- difficult. concepts. These .nearnew audioVisual forms

give the potential of meeting the needs of everychildejn the

ciao_ hether fait-or
- -

e dominant or minority race,

Or cultural background At first, developers thought that the

new technologies, e.g., television and programmed Instruction,

4)601d teach better than _raditional Methods and perhaps would

replace or cut down on, the te;cheretudent interaction time.

To date, no technology has emergeor'as superior, rather, each has

been recognized for its unique contribution to learning.

Teachers have also learned the great potential for repetition

and drill by rotating the forms of media. This rotation sus-.

tains student interest for longer periods of time," (19)

__stant access for every teacher to an unlimited supply of teaching/
4

learning aterials'is not within the foreseeable future. But, well .

developed librarynetworks in which schools are involved, .together with

strong collections -of instructional materials at the school building'

,e 1, crordinated at the district level can bring a greatly increased

range of materials and information about materials, as well as human,

aces within practical reach of the edncator.
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Teachers also need a profesaional literature. Computerized data'`

hasea, such as the Educational azaources Information Center (ERICnion

f.,serials, and data banks listing human resources, can be=mad-

available to rge 'metropolitan school di

through library networks._

-ThrougE4shatrin resources a greater variety bf opportunities for

develdpment-Tcan be offered, and special production facilities 4o

staff

creation-of high quality vidi tapes and 8 or 16,mm films-Could also

become available.

Principals, of. instruction, and superintendents share,many

he needs of teachers garding professional information. in: addition,

they frequently'require,dur ent information, on population trends growth

projections, tax base- changes, Federal and -state laws, and funding

programs= A lib ary-network,. with its access to'the various-data col-

lectiOn agencies and,' nformation services, can make this information

available.

PARENT

Loer scher iontinuea: "The parents of school childrenjiave varying

inte _sts in theichild'_ education. For thoSe who work closely with

teachers and their children in getting the most of schooling, access to

20)
educational materials is vital."
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-IntManY cases, the materials that ould.help pat_nts understand the
-

intellectual:and emotional growth oftheir children best-are more likely

to-13e found ar:arCacademiclibrary than in 'the' elementary or secondary

schoOl: AYnetwork Can Make theSe materials -- available at the school,
r=

which -may ;well he'the-most appropriate -anti Onvenient slte I

delivery of the material. _having resource ready at hand enhane s

quality -and effectiveness
-
of the ,Parent-teader relationship.

SCE00 SPECIALISTS

School specialists, Such'as_counselors

distinctive needs that. could

library media center i- a convenient entry into a ne

psychologists, and nurses have

efficiently if the s hool

--In dealing with the7educationaL vocational, and personal -needs

students and their parents, What. -_-choolcounselors often .need most is-

siMPly infermat on-On'jobs',, educational opportunities, tests-and

measurement, and human elaiions. network extends thei_ each

beyond the school's professional collection,

requently need specialized - resources not found in a

school library media center.. Nurses likewise need professional infor-

mation usually found in hOspitalS, medical centers, and nursing schools.

A library network can make these resources'available at.the work site,

and it can.provide contacts with agencies through which the school

.specialiSt Can search, information files with the aid of a computer.
A

29



:.S e andl hoar n a art

educational apecialis _ al

music and drama teialets- andldthet

Ojeel=the need to draw on libraries othe

than the chool library meaiacente

university"

The Y. example; look to

th-a teache preparation program to locate appropriate

a

materials fo class prepatation, or for learning projec they andiheir

students "have designed. Networks,bring. academic libraries, special-

-tes and other inforlibra ion sources

contact within easy reach of the e aror,

SCHOO B 117 MEDIA SPECIALISTS

School library-media special

students a

1th which the university has

a-would-be able to spend more-time"with'

dreachersif relieved' of ce tain time-consuming clerical

tasks. 'Through automated bihliograp is searching and printing cape-
:

bilities, a processing center shared by members of a lib ry.network can

offer'high quality cat: ging and pro --e-ssing of both print and aud o-

visual materialsat a reasonable cos

A very important" service thata.
S

_could offer, to school library-media progra s would be processing

ranclowiak states:

[networking] pr

jrmterialayri
1/4

the time they arrive a= the local school

building car diet et. It' is essential hat this routine

operation, which is repeated thousands o timessacroos the

coun be done at a more cost-effective level so that

professional time may b- used, i working:with students and

teachers in applying learning resources and information to

the educational programs,
(21)
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Cooperative examiniiioditenter provided by a network would provide

opportunities for'the ool_ libra edia specialiseto `assess the

value of Potential new purchases accurately and efficiently.

Directories of librarians and union lists of specialiied:materiald would"

enable the school library media'specialist to locate needed materials

quickly So that the user might be-referred or the matera crowed

shout delay. Knowledge-Of spetialiied Collections or of'-the holdings

nearby libraries would help the-school libraryjnediaapeciaist:build

ollectionAhat wouldIvoid unnecessary duplication'of the other

Personnel directories p ovided by a network would be helpful in -making

the initial contactor acilitate- interlibrary loan and in proViding,

a list of human ekources= ecialis - in specific subject areas.

School library media specialists ehdure,a,apecial kind of 4isolation

being uh que among other, faculty members and being gomewhat.buried in

ye

the governance structure of the school. (See page 43 And 44 of this

pbrt.) ,A network of libraries, because.it is also a network of

librarians, provides a Social:environment where mutual understanding

,

helps-the ::memberlibraria s _xperienc degree

stimulates professional aspl ations.

of peer Acceptance and



THE GENERAL PUBLIC

-SometiMes the a Chool:librarymedia-eenter is the only library within

ance-for-the resider ta,o giVeneoimunity. in these

dases the!school is thelogiCal point of-access information,

schoolls.membership..-in a lib ary network would provide access to -a wide

range of rei6Urees for thete'-e

SUMMARY STATEMENT

In summary, the groups of people who make up the population of the

schoolstudenta, teachers, administrators parents, medical and edyca-
-__

tional specialists, school library media specialists and the general,-

public benefit from the- pooling of reiources, the economy of size and

,number, the access to bibliographic information and the linking

together of.human resources thata-e made possible by' school's active

participationn a Ilbrarynetwork._

Information that is thin reach is information that will be used- -for

research, for solving a persenal problem fer structuring a learning

project. Making information accessible inc

Will be used effectively,

eases he likelihood thatEit



PROBLE(S GUIDING PRINCIPLES 'AND RECOMMENDATIONS

-
Despite the advantages of cooperation to the clientele, of both_ school

library media pr_ltems a other. l4braries, SchoolTarticipation,in
_

librarynetworks is not eomMon.- Johnson n-and Hines lirdnd few references-

to active School particd.patiorrin tJieir.1977 _study-of libratY_

(2
networks..

2,)

-What-the' tudy,didT.thow .howeVerl is that-_

deSsfur networks _seemS',toAie in the attitude

willingness to share, to odify:,-policies, and' ocommunicate and-plan-.

with other- lib arians is crucial to the building of- an effective

When this ill ngnebssi nOt'present, a network cannot even

less flourish.

formation networks is hindered by prOblems-Other than purely
.

These -PROBLEM can be grouped Under five heading

PSYCHOLOGICAL FACTORS l'including attitud6s) POLTTICAL AND LEGAL FACTORS,

FUNDING FACTORS, COMMUNICATION FACTORS,- and PLANNING.FACTORS:

-As the.memberS f the Task Force s udiectthese problem areas, they

became aware of certain PRINCIPLES a underlie the establishment of

successful jibrary networks. These principles provide a theoretical

_

basis-for the RECOMMENDATIONS that follow, which have been addressed to

,

specific persons or groups. .



'fhb -Task Force grouped the recommendations into three categories,

immediate, intermediate ''and long range, to indicate the time.fraMe

ithin which implementation could reasonably be expected. %Mediate

recommendations could be implemented within two years from the

tion of this report,. intermediate within three to five year'S, and

long range within five to ten years.

As the recommendations were studied and placed into the three categories,

1

it-waa_Lound that only one recommendation fell into the long rmige

, category. This is the summary statement relating to the foods of

this study, namely that library networks in which school Z. brary-media

programs are full participating members be established and operational

in every region, state, and area i z the nation. The task Force chose

to allow this single recommendation t ne here' to underscore

its importance as the end toward which all -ti-y others are directed.

It should be borne in mind that these recommendations cannot carry an

official mandate. In the judgment of the Task Farce, the groups

listed as suggested action agencies are the ones best suited'

implement the recmmendations. It is hoped that the groups addressed

will accept the challenge.
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. PRINCIPLES

Each individual has a right to equal opportunity of access to

information that meets his/her needs.

Networks must be built on strong individual library collections.

'' Each participating library must have the capability of serving

the ordinary needs of its users and of contributing to the

network as well as receivingl services.

Networking is not free. Besides specific equipment and materials

costs, staff time will be needed to plan the network, to carry

out its vital operations, and to provide the shared services.

4. All participating libraries must be equitably represented on the

governing board of the network.

5. Effective communication among members is essential. A good modern

communication system should link all member libraries, and indi-

vidual librarians must feel at ease in contacting and working

with their counterparts in other libraries.
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PROBLEMS - FACTORS THAT INHIBIT COOPERATIO17

I. Ps clyLic212_

It has been said that the major hindrance to the development of success-

ful library getworks i,s a "people problem:" Molting states: '"The

psychological barriers in:library cooperation are much the same through-

out the nation. Most of these obstacled are not real; they exist only

as attitudes or fears in the minds of timid librarians." (24)

Some public, academic, end special librarians fear that requests from

school-library media programs will cause an intolerable drain on their

resources. Although studies bave not justified the fear, it

(29) (26)
persists.

Another fear is that membership in a network will erode a library's

control over its loan policies. This fear is not unexpected, since the

fundamental premise on which effective networks are built is a will-

ingness to share materials beyond primary users without a strong'regard

for dic Tonal boundaries. For a network to be successful, there

must be acceptance of the principle that all library users have a

right of access to materials and services no matter where they are made

available. It must also be acknowledged that a less restrictive loan

policy is a fair price to pd)r for the expanded range of materials

available to each library through a network.
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Sheer ine

are needed, especially in the beginning stages

a:alsb inhibits the building of networks. !Time an_

ful sys em fo

effort

construct a success-

interlibrary cooperation. Few school library media

specialists or other librarians are eager to assume new responsibilities

when time is not adequate to meet the existing ones. Only the-con-

viction that. membership in a network can provide a beater means of

delivering important services can move librarians to act.

Fear of the,new and untried, unwillingness to experiment, the discomfort

of working with persons with conflicting personalities, the difficulty

of bridging the communication gulf that sometimes separates librarians
&

all these are additional psycholog cal factors that slow progress in

developing library networks.

It is not realistic-to expect a mandate to overcome psychological bar-

riers. Convictions and attitudes,changa slowly if at all. However,

major efforts in ce-and pres_rvice education of librarians, as

well as a variety of well-coordinated public relations activities, can

provide information, ideas, reassurances, and inspiration that will go a

long way toward developing positive attitudes toward interlibrary

cooperation and networks.

Therefore k Force makes the following recommendations.
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IMMEDIATE RECOMMENDATIONS SUGGESTED ACTION AGENCIES

Establish a clearinghouse for in forma- American Association of

tion about school library School Librarians,(AASL)

media program involvement in net-

working. Besides collecting and

making the information available,

the clearinghouse would disseminate

Status reports regularly.

Develop and-disseminate plans for a American Association of.

School Librarian_ (AASL) in

gram directed to all types of cooperation wit the Associa

libraries and the general public. tion for Educational Com-

, The program would incorporate -a munications and Technology

(AECT) and other national

comprebensive'public relations pro-

variety of media ant approaches

and would present the rationale for p ;signal associations,

developing library nets arks that and NCLIS

- include school library media

programs.

Design and produce resources of

various kinds to assist state and

local leadership groups in Ovelop-

ing programs to promote effective

/ library networks that include

schools. -Resources would include

appropriate bibliographies,

38

American Association of School

Librarians (AASL) in coopera-

tion with the Association for

Educational Communications

and Technology (AECT) and

other national professional

associations, and NCLIS.



glossaries, documents, brochures,

audiovisual presentations, and

lists of visitation sites, con-

aultants, and speakers.

Secure funding for a national workshop

or institute _to acquaint State Education

Agency (SEA) and State Library Agency

(SLA) officials with the rele of the

school library media program in library

networks

Provide opportunities,fOr school library

media specialists to meet staff from

other types of libraries; to become

acquainted with staff, collections,

services, and policies; and to discuss

mutual concerns related to cooperative

activities.

6. inform the AASL Networking Clearinghouse

(see recommendation # 1, above) of

activities, projects, and programs that t

show significant involvement of school

library media programs in library

networking.
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American Association of

School Librarians (AASL)

cooperation with Chief

Officers of State. Library,

Agencies (COSLA) and the

Council of Chief State

School Officers (CCSSO)

State and area-profes-

sional associations,

regional (area level)

media centers or library

systems

State Education Agencies

(SEA's), state and area

professional associations,

school library media

supervisors, and building-

level school librgry media

specialists.



Identify.in each individual library School library media

the appropriate materials and services supervisors and building-

that are'potential contributions level school library media

in a library network. specialists

Begin sharing resources locally School library media.

-among schools and between schools supervisors and bu lding

'and other types of libraries.- level,school library media

specialists

Study the feasibility of sharing

resources with libraries of all-kinds

within a county or appropriate

geographic area.

School library media

supervisors and build4ng-'

level school library media

specialists

10. Study the feasibility of joint par- School library medii super-

,

visors and building-level

labonation regarding services or school library media

.ticipation, sponsorship, or col-

activities such as selection, col-

lection building, programmin

acquisition, and inservice education.

40
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INTERMEDIATERECOMMENDATIONS SUGGESTED ACTION AGENCIES

Develop a model curriculum unit on American Asociation of

the role of the school library media , School.Librarians (AASL) in

program in networks to be used

in preservice education.

2. Develop a si lar unit for use in

continuing education.

coogeration with Atsociation'

of American Library Schools

(AALS) and the American Library

AssociatiOn (ALA) Library

Education Office

American AssociatiOn of Sohool

Librarians (AASL) in coopera-

tion with Association of

American Library Schools -(AALS),

the American Library Associa-

tion (ALA) Library Education

Office, and the Continuing

Library Educdtion Network and

Exchange (CLENE)

3. Provide resources for school library Supervisors Section of

media supervisors to use in American Association of

educating building-level school Sch6ol Librarians (AASL)

library media specialists, teachers,

administrators, students, and the

community to be aware of the benefits

to be gained from participation in

library networks.
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Hold state and area-level workshops State professional asaoc a--

as a follow up to the national work- -tions in coordination with

shop, to inform local school boards, State associations for admin-:

school administrators, supervisory istrators and school boards,

-personnel, library media personnel State Education Agencies

and teachers about the role of the

school library media program in

library networks.

5 Secure funding for research that

will provide

(SEA'S) and school library

media supervisbrs

American ssociation of

enable data on the School Librarians (AASL)

effects of school library media,

program participation in library

networks.
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cal and Leal Factors

Some state laws present serious problems concerning the. framework for

interlibrary cooperatiOn and library networks. Some states have no -

laws; some have permissive laws; while others, such as Washington and

Colorado, have legislation that clearly defines the structure for

interlibrary cooperation and networks that include schools. Connecticut

(General Statutes, Revised 1977, Section ,11-1C) authorizes the 'State

Library "to engage in.planning for Statewide library service, other than

for school'liEraries, , among all types of libraries. Oklahoma

(650.S. Section 3-105) excludes schools and institutions of higher

learning from participation in multitvpe library cooperation.

Furiler, t responsibilit_yfor coordinating the growth and developpent

of networks within a state is sometimes not clearly assigned. For

example, the anthority for development of public libraries mighOlie

h the State Library, while that for school library media ptpgram

development might be vested in the Department of Public instruction.

There might he additional agencies for coo dinat ng vocational school

libraries and academic libraries..

Even within one type of library decision making for an individual

library can be glowed down by having.to pass through successive layers

of administrative structure. This is especially the5case in elementary

and secondary schools where Oincipals and superintendents are inter-

media authorities between the school board and library media special-

ists. Sometimes a local school hoard itself must report to a higher'
1

/
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administratiVe body, In most school districts decisions Are further

affected by negotiated agreements between a. teachers' union and the

Board-of. Education,

Most school library media specialists, like academic librarians, cannot

make administrative decisions or commitments for the program personally,:

or even work directly with the policy setting board. Astrict level

school library media supervisors must also have administrative author

nation befOre making commitments.

) Not only do policies, regulations, procedures, and customs d

library to library within a co munity, some state and Federal financ

oln

--assistance programs actually create _arriers to interlibrary cooperatlon

by placing restrictions on the use of purchased_materialstoguarantee

that only specific target groups bene The United States Office of

Education administers a significant number. of these Federal funding-

programs that affect school library media programs. The strict inter-

pretation of separation between church and state leads some states to

prohibit the loan of publicly purchased materials to parochial schools.

The 1978 revision'of the copyright law directly relates to the sharing

of resources. While there is lingering uncertainty regarding the

legality of some of the copying and duplicating p- ractices envisioned by

some library systems and consortia, it is clear that the flow of infof-'

mation esource library to requestor will be limited by the

R ovis ons of the new law.
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There must e a legally. sound basis on which library networks can be

established. Further, the responsibility for, leadership and coordina-

of network development must'be clearly-identified in every state,

area., and local government structure. Finally, the administrative

structure of each library and school library media.progam should permit

,expeditious decision making while retaining accountability to the
, h

governing body.

Therefore, the Task Farce makes the following rec6mmendations.

It iEDIATE RECOMMENDATIONS

1. Interpret broadly rimier than

restrictively existing laws, regula-

lations and policies Wherever possible

to encourage the sharing of resources

among the sreatest number of users

Commission's study to identify

specific legal factors -that prohib

or ,encourage school involvement in

library networks and resource sharing.

Identify legislation that can serve

as a model of statutory support for

school involvement in resource-sha in

and library networks.
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SUGGESTED ACTION AGENCIES

All agencies receiving or

administering funds for

purchase of resources

NCLIS with the assistance of

Amer' sociation of School

Lib arians (AASL)

NCLIS with the assistance of

American Association of School .

Librarians (AASL), Education

Commission, of the States,

Nati nal Conference of State

Legislators



publ _, and disseminate infer- NCLIS with the assistance

oration on ,axistink legal 4Dr' _ ganiza-. , of American AssoCiatibn of

tional'structures that have been

conducive to the establishment of

successful library networks.

0

School Librarians (AASL) and.

other appropriate agencies -and

professional associations

5. Review state and local regulations to State Education Agencies (S

identify policies that inhibit school and state professional

involvement in library networks. associations

6. Analyze programs of Federal agencies 'as. NCLIS

they relate to school involvement in

library 'networking and make recOTmenda-.

tions for further coordination of

programs to prevent duplication.

7. Provide consultative services for the U. S. Office of Education

development or expansion of regional or

state library networks.

8. Help school library media specialists

become aware of methods through which

materials purchased with -deral grant

programs might be shared with other

membdrs of a network and how grant pro-
f,'

posals might be wxittp jointly to benefit

different types of libraries functioning

as a network.
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State Education Agenties(SEA'

'state library media supervisors'

U. S. Office of Education



INTERMEDIATE RECO tENDATIDNS

ontinue to recommend specific changes

the laws, regulations, and gUidelines

relative to' schoot-related'glrant rog ams,

that will promote- and enable the sharing

of.the resources- hey fund.

2. Continue,to recommend Specific changes

in Federal and state laws and regulations

that ill,promote resource sharing and

the development and coordination of

library networks that involve schools.

Assist state legislatures in the

creation of laws hat will establish

library networks that' involve schools

serving each area of the state.
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SUGGEStED ACTION AtENCIES.

American-Library Assoc . .ation

CALA)/American.Association

4choal Librarians (AASL) in

cooperation with other national

professional associations, NCLIS,

State Education AgendieS .(SEA's)

and, tatnachool library media

supervis

American Library Association.

(ALA)/American Association of

School Librarians (AASL) in

'cooperation with other national

professional associations, NCLIS,

State EducatiOn Agencies '(SEes)

and state school library media

supervisors.

American Association of School

Librarians (AASL) and state and

pegional professional associa-

tions (see Immediate Recom-

mendations No.



PeVelop_prOceduralguidelines=for school

districts that:allow lOdal school leader=

American Association of

School Librarians AASL) in

ship to make commitments that involve cooperation with A sociation

the school library edia program in for Educational ComunicAtions

library,nct arks, and Technology (AECT) and other'

national professional

associations



Networking iE ree. .-DecisionmarS must know'the- rue costs as

ake realistic decisionswell as the projected benefits:in order to

about heir participation.

On the other hand, i

ultimately be cost

of a program.

important to reco ze that networking may

effectivb, without actually reducing the total cost

For example, copying fees,-transaction-fees, delivety

-fees, or the price of an improved communication syste_ represent c_sts04

But no school library media program or any other library- can provide

resources comprehensive enough to meet completely the wide ranging inforr

mation needs of its' divers6 clientele. That journal article, report or

book that is badly needed today (and may never again be requested) ca

be located and delivered quickly only if the school library media

program has access to,a network.

In addition, students who are' regularly served through a network can be

expected to acquire a better ide_ of how in formation is organized and

thereby become better users of resources.

Materials, communications and equipment do nOt -epresent the only cost

(

items in resource sharing or participation in a library network. Pat-

ticipating libraries must be ready to _116cate some staff time to

-provide services to both primary and secondary clientele.

Stable financial, support. must be provided at two different levels if

library networks are to be effective. First, each library or school,
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library media center be supported locally tee provide the basic

resources that meet the Maily needs -of its users. :Second, additional.

funding supple ental too that for basic services. must be provided

finance the costs of -network operations and services.

basic'oorthe-supplemental funding is easily gained.

But neither the.

All type: of libraries experience difficulties. in securing adequar
t

suppnrt for basic services. Schools are no exception. When-Ahe right

combination ..of gecd.lea,dership, visibly effective programs, and a

stable economy come.together, budgets are usUally'Adequate. SOum educa

tion associations and, teacher unionsjhave negotiated agreements that

ensure adequate staff and expenditures. State education agencies,

through the state school library media supervisors, have encouraged

the development of local school library media progrAi through mandated

and recommended standards, accreditation programs, $7 ific funding,

evaluation, consultation, and statewide planning. National and state

professional. associations have assisted with-publicatiOns,-programming,,

and research.

The supplemental funding that supports the networkl operations- and

services .is also difficult to secure. That-it As necessary is clear;

its source is not. Probably it will come from a mixture of local,

state and Federal sources. But the source or sources must be depend--

able. Allen Sevigny of the U. S. Office of Education warns: "Any

group which is try o survive oft.soft.moneyis.only kidding itself. .

The only secure money coMes, from funding formulas written into law or

from membership assessments. And- in'the United States we have not had
.

to much luck with dues And.aSsessments.
(27)
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ervices increase costa to the participating library

Actuel.cost-,reduction cap-aceur.: Joint planing and implementation of,

inservice,aducation sessions, Jor,example, usually add.na.cost; nor does

cooperative purchasing or collection development Sometimes the costa

of network services are offset by savingsin-other areas. For exam

coMputetized data bases can be searched by remate_terminal_linked =y ;

.telephone linei-at a relatively small cost. In this way students,

teachers and admin istrators can acquire needed information quickly,

avoiding lengthY literature searches and the'cost of an exhaustive

collection of indekes.

Therefore, the Task Force makes"

IMMEDIATE RECO NDATIGNS

e following recommendations.

1. ,Provide grants for research and

evaluation studies regarding the

participation of school library
4 i

media programs in lihcary networks.

Secure assistance. d funding to

enable planning, research, and publ -

cation about network issues and

problems and to determine actual

Costs of in

SUGGESTED ACTION AGENCIES

U. Office of Education,

National Institute -of Educe-

Lion (NIE), other departments

and agencies of the Federal

Government _d-StateEduce-

tion Agencies (SEA'S)'

American Association o School

ibrarians _SL in cooperaticii..

with Association for Educationa:

Communications and Technology

ibrar,

5i

4

(.SECT) and other national

sociations



Provide examples of cooperative NAtionel and state profess

,activities that require little. or no sionalTaSsociations

funds ( inserviCe education,

Special progra- ).

Allocate funds and staff ime to involve Local Education Agencies (L

:schools in planning,and implementing

network es -blishment and resource

sharing.

INTERMEDIATE RECOMMT N ATIONS

Assist state gislbtu-- and the

Congress in the enactment of,legis-

lation to provide'financial incentives

to make library resources more readily

available to all users through inter-

library cooperatiVe programs

(see page 45, RecomMendatiOn No.
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throug b ardS,and=adminis-

trati e a supervisory

staff

SUGGES D ACTION AGENCIES

American Library Association

(ALA) / American AssOCiation Of

School Librarians AAASL).with

the assistance of NCLIS and

other natfbnal and State, p oL0

fessional- associations



ommunication Factors

Effective interlibrary..cooperatioin depends-heavily on the quality

the communication

todays co uniCa

system that links librarres and librarians.

ion tools 'include satellites' and interactive computers,

many school "library media centers are still without a telephone.- Some

schodl districts, cn thel3thet hdnd, own a number of delivery vehicles

and have acquired sophisticated-electronic equipment _to handle operations

ranging "from computer assisted insiruction'to ,ordering and, processing=

Materials. The base for future communic on_systems couples telephone

,systems, with microwave networks and satellites1 We, are promised,. inter-
,

library loan transactions processed by computers in the tear future.

school library media programs anclot er libraries are to derive full

benefits ftom lib Y=netWOrks and wakeful contributions to them,

they must have the prOper communication tools. In addition, the corn-

0
munic: ionaystems used by various libraries must be compatible.

Apart from the disparity between,the-Oromise and reality and the =even'

distribution of commOnicatf;ri equipment, another problem' fa6eS the

librarian or school library Media. specialist. Informationitaelf is

growing at an ever increasing e, and the needs ofi,brary users

continue to b diverse and changeable.

Knowledge of other libraries' resources, rapid transmission of infor-

mat ion requests and prompt delivety of materials are of particular

imOitance to users of sohool made pro -a si for whom a week's delay

can render the _ atetiaLuseless-._ It is essential tnt each library be
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able d outnut quickly =whereneeded

borrowed itin a network area.

eaources can be located and

Ther ore,,,the Task Force makes the'following recommendati

MEDIATE RECOMMENDATIONS

Proyide:a:system f-- exChange of

SUGGESTED ACTION AGENCIES

school library edia supervisors

-resources and information, and prOvide through Local Education Agencies

the necessary communication links for .(LEA's ) and'State EduCation

contacting other network members. Agencies (SW s)

-
Commission studies that demonstrate NCLIS in cooperation with

the relationship of technology to American Association of School

library networking -'and that identify Librarians (AASL) and other

the technology needed to enable ef- national associations

fective participation of.schoel

library media programs,

..--

Encourage the developme of data Local Education Agencies (LEA's

bases that identify the resources of with assistance from State

an area, state, or region, and that Education Agencies (SEA

meet the needs of users of school

library media programs.

Develop local union lists of appro-

pria e resources (e

s)

Local Education Agencies (LEA's),

periodicals, with assistance from State'

films, special collections).
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-_,__Secure_funding for demonstration -pro,,:-American Assor

jeets to encourage thedevelopment- Librarians (AASL)

,of more-effective communication

systems (involving computer!-, micro=

wave, Aelivery,sys -ms).

with the Association for Echica-

al Communications and

Technology (AECT),

Provide financial, technolo- and D. S. Office of Education and

consultative supportservice§ that State Education Agencies

will lead to the most effective com- .(SEA'S)

municationand'deliVery of infor-
,

mation.

Develop standards for equipment com-"

patibility.needed for area, state,

regional and national sharing of

resources.

erican Library Association

1(ALA) in cooperation. with

Association for Educational*

Communications and Technology

(AECT), other national associa-
-

tionse the private sector and:

State-Education Agencies (SEA's

Identify and promote the use of data Local Education AgenCies (

ases that list t esource f an with assistance from State

area, state or region and that meet

the needs of the -users of school,.

library media programs (see No. 3,

immediate recommendations, .p. 55),
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Ca

Planning Factors

eful planning by a well - defined group:of participants, is needed to

bring.about effective participation by school library media programs and

Ajther kinds of libraries in a< library network. Goodd planning needs good

ation, ye Johnson and.Hines,'in the paper prepared for this Task-z.

'Force,the paucity.of'public infortation concerning -choorlibrary

media programs And networking.

is largely inconclusive. -(2 Kraus

are Most important to good planning,

They also point,out that

add._

available data

that evaluative studis, whiCh

.

are especially hard: locate.
(29)

Successful models that can be adopted,or adapted have not been readily

available to those who are at the exploratory stages of Interlibrary

cooperation and are seeking direction for their activities. Planning

guides for developing_library networks that AnvolveAchoOls have been

Unavailable. It has been difficult to find consultants who are

perienced in this area:

A basic principle of network developMent is that those involved in-

implementing 'programs should be involved in the planning And-dei slon-

making process. It is essential that all types of I brariesi including

schools and other information services-, be given equitable representa-

tio e planning of a network and in making the policies that govern

_ operation.



As described more fully under "political and Zegal factors, "-plsnningt

discouraged in some states or ldalities by the existence of laws and

regulations'that- prohibit the sharing of resources,

Another difficu a hinders e

graphic separation of libraries

ective-planning,

e areas.

the wide geo-

hrerians

hold planning sessions when they must travel long distances to do so

.J'sychoZogical and social Mat-ante can also separate staff members

different kinds of:.librarie Ss Great difference in building'sizei-

budget, number .ofclientele served, etc. treates'an inequality of rank

among those who would represent libraries in the planning process. Yet

pia rang is. most effeative when the planners operate as equals. Some

equality can be establiShed if the network planners represent institu-

tions, colleCtions and programs that are substantial enough to meet the

Ordinary needs of their own users and provide a potntial benefit to.

other-members of the network.

In this regard,it is fundamental thatevery school librarymedia center

provide a comprehensive program -of basic services To encourage this,

minimum standards should be established for these libraries that, par.-

,ticipate in ,a library network. Standards sho %ld not be viewed as

restrictive, but rather as a means of securing fundamental levels of

service that should be provided whether a-network is aviilablelor no_.

Whether these standards are local, state or national is a matter to be'

dealt with. Establishing the standards is most important.
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Provision

Standard

Lions,

tiineframe

hould bemade for phasing Allribraries. fishing to participata.,

n provide a yardstick against which their services, pollee-
.-

staffs-can be'compa ed. Should deficiendies be found, then 'a

within which to operate can be developed-that_wil). result_in

full.participation upon compliance. This kindof "'framework guarantees

that networking is percei d as supplemental and will not be used

supplant basic Services

sPoniible.

the

which each participating library is re-
.

Leadership aid ;coordination at thestateolevel can foster

development of networks, As noted earlier,

not been assigned or assumed in some states

supportive role as

Pre7existinglibrary- networks that do' not include school library Media

programs can themseivessct as a barrier to the planning process. is

often more cumbersome,to alter accepted pa ernSqPf cooperation thanto

invOlve all potential users from the beginning, lrn some states 'schools

have already formed regional media programs on their owrr without building

in connections with public* academic or special libraries.. Public

library systems and academic library consortia also exist as single type

networks. When this situation exists, the planning prOce's has tp deal

with the existing cooperatives and relate theM effectively to a broader

`library ne

is enhanced` by the use of formal planning

ptocesses in0,11"ding such elements (a) ongoing needs assessments;

(b) 'plans of service comp eta ith goals, objectives, activities, and

sources needed; and an e-aluation program.
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-Fot_a libr__y network to be successful representatives t feel

-'-aSsured._that the autonomy of the libraries they represent will be pte

periled while the needs._ of all4lotential-Users are-being-TserVed The

local ovition to participate not_ ust .be maintained while incentives

ate,provided to encourageparticipe ion.

Participan

-to be borne

must also be fully aware of the responsibilities and co

ndividually and collectively: They Must have arealistic

Anowledgeof he added costs for such functions as transmitting infor-

mation', delivering material, permitting access to special collections,

giving reference services, maintaining a clearinghouse, producing union

lists, sharing -computer Aime; -and-paying for loss or damage to materials:-
. P.

that networking embraces all types ofPart cipants must recogniz

resources, including human resources, as well as thecsupport systems and

necessary technology

Therefore, the Task Force recommends:

MMEDIATE RECOMMENDATIONS SUGGESTED ACTION AGENCIES

Establish, at the state level,, a net- State Education Agencies

work coordinating unit repohsible for (SEA's) (in cooperation with

library network leadership,, develop- State Librar Agencies (SLAs ) iif

ment, and services. (Representation separate.un

of school.library media progra

this unit should be mandated.)
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Establish a committee representing

all types of libraries.and_library

interests to advise this coortlinat-

INTERMEDIATE RECO NUATIONS

Develop plans for adequate compensa-

tion to libraries that bear a

special burden in'Se_

networks.

ng-other

\
Develop and publish a Written body

of information regarding .the

establishment and-operation of het-

Works that include school library

media programs, This.body of infor-

matiort would 'include 'such items as:
, .

(a) A manual for network

planners;

guidelines/standard stat-

ing minimal.and optimal'

levels of school library

media resources; staff, and.

services
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:;State'EducatiOn Agencies

(SEA (in' cooperation with

State 'Library. Agencies (SLA's)

if separate unite)

GGESTED ACTION AGENCIES-:

State level network

coordinating agency (see No.

Immedi4te Recommendations

above), with assistance from

NCLIS And national associations::'

Ameridan Library Association

(ALA), American Association of

School Librarians (AASL)

in eooperation wiEh other

national associations, State

Education.Agencies (SEA's),

state school library media

supervisors and district_

level school library media

supervisors



a .directory.of consultants whoa

have had experience with library,

networks and various types of

a description o netwoi

states or

localities with variOus con-

figurations of library servfcei

.could select;

empirital data regarding the'

:of interlibrary cooperation and

networking activities;

conclusions drawn from, formal

evaluations of networks involv-
..

g 'School library. media programs.-.-

.Establish minimum standards for admission The state level

'into a network and identify responsibil-

iea for governance and participation;
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CONCLUSION

--Taa Force sees the school library media program as able to make

a significant contribution to a'National Network of Libraries and

Information Services. Its special resources -- materials, equipment,

Services, and the knowledge and skills of its faculty- -have value

for the staff and users of public, academic, and special libraries.

The benefits accruing from the school's participation a library

network would improve the eduCatioial opportunitieb for young people

by expanding significantly the_ range of resources to,- hich students

and faculty have access.'

For the ,school library media program to participate as a full partner

in local, state, and national library networks in the manner envisioned

by the National Cmmmission on Libraries and Information ,Science, the

organizations and agencies identified must accept the challenge offered

in the Recormnendations. Without their willingness to become involved

in this effort, fullTarticipa ion by school library media programs will

be delayed, and delay makes entering or establishing a network more

40ifficult. If these organizations and agencies do play an active role

however, we will move

Commission's ideal'of providing:

_ificantly closer to realizing the

Every individual in the United States with equal oppo unity

of access to that part of the total information resource which

will satisfy the individual's educational, working, cultural

and leisure-time needs and interests, regardless the



individualts location, social physical condition, rr level

of intellectdal achievement.
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Assistant Superintendent for
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Director
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549 N. Stapley Drive
Mesa, Arizona 85203

Mr. RiChard J. Sorensen
State School Library Media

Supervisor
Wisconsin Dept. of Public
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Executive;Secretary
American Association of School Librarians
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Appendix B

pld±q1LT:gusTING B RY NET WO

FULL SERVICE-

Statewide

CALIFORNIA

California Library Authority for Systems _ _d Services (CLASS)

Contact Person: Ron Miller Executive Director

Phone: (408) 289-1756

Address: 1415 Roll Circle, Suite 101, San Jose, CA 95112

-4&

Membership in CLASS is open to any Interested library of any type.
It enables members to locate ltbrary materials throughout the state,
reduce duplication of processing, and receive other desirable services.
A Congress of Members elects an Authority Advisory Council which advises
the Board of Directors. Services include Task Groups on Computer Assisted
Data-bases, On-line reference services, interlibrary resource sharing,
and others.

WASHINGTON

Washington Library Network (WLN)

Contact Person:

Phone:

Address:

Director, Washington Library Network (WLN)

(206)°753-5595

Washington Library Network, Washington State
Library, Olympia, Washington 98505

Established by stage law in 1976, WLN offers three levels of member-
ship, (basic, cooperative and principal) to all kinds of libraries.
It provides a computerized data base, a microfiche printout of all
members' listed holdings, cataloging and Qyocessing services, desig-
nated resource centers, and a state supported telephone network to
expedite interlibrary' loan. -

* NOTE: This is merely a samplIng. Many other similar examples exist

in other states and sometimes within the same state.
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Regional (Multi-atate)

SOUTHWEST

Southwestern Library Interstate Cooperative Endeavor (SLICE)

Contact Person: PSggy O'Donnell, CELS Coordinator

Phone: (214) 750-0269

Address: 11300 N. Central,Expresiay, Suite 321,.
Dallas, Texas 75243

In addition to providing bdbliographic networking, SLICE sponsors a
Continuing Education program for Library Staffs (CELS) in the
Southwest (Arizona, Arkansas, Louisiana, New Mexico, Oklahoma, Texas).
The program intends to help library people respond to the changing
needs of their communities, to improve library service by improving
library personnel, to introduce new technologies to library planning
and programming. This is accomplished through_workshops, publication
and packages.

C. I Area Level

COLORADO

Colorado State-Library:- Regional Library'Service Systems

%

Contact Person: Anne Marie Falsone

Phone: (303) 892-2174

. Address: Colorado State.Library, Colorado Department o4f
Education, 1362 Lincoln Street, Denver, Colorado
80203

Public, school, academic and special libraries are eligible. Regional
Library Service System means-an organization of public libraries estab-
lished to provide cooperative interlibrary services within a designated
geographical area. School, academic and special libraries may elect
to participate in a System.

Funds appropriated by the Colorado General Assembly for Rebnal
Library Service Systems are apportioned by the Colorado State Librarian,
or his designee and approved by the Colorado Board of Education.
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OREGON

Southern Oregon Library Federation (SOLE)

Contact Person: John E. Purcell, President, SOLE

Phone: '(503) 482-6445

_AdUress Southern Oregon. State College Library,
Ashland, Oregon- 97520

Public, school and academic libraries from Southetn Oregon and
No.. California cooperate in sharing resources,,developing guides to
resources, improving interlibrary loan services andsponsoring in-
service workshops for library personnel.

OREGON

Washington County Cooperativelibrary Services

Person:

Address:

DorCna Selle, Coordinator

P. O. Box 5129, Aloha, Oregon 97005

This multitype cooperative is compoSed of all the libraries in Washington
County, Oregon. It provides daily courier service and toll free balling.
There is a union list of serials, and a union list of all holdings.in
the. libraries is expected to be completed in June 1978. The Intermediate
Education District's film library is available for public library use
during the summer:

ILLINOIS

Illinois Regional Library Council

Contact Person: Beth A. Hamilton, Executive Director

Phone: (312) 828-0928; (312) 269-2993

:'rAddress: 425 North Michigan Avenue, Suite 1303,
Chicago, Illinois 60611 'c

This multitype, multipurpose cooperative coordinates tie activities
of all types of libraries in the Chicago metropolitan area and ,sixteen
counties in northern Illinois. It sponsors a reciprocal access program
(Infopass which permits patrons access to collections and services
not usual_ available to the public. It issues publications listing
inforlotion'resoufces in the area and conditions under whiCll they are
accessible. It sponsors Datapass which allows members to have access
to on -line searching services. It provides daily delivery service and
acts as a,clOarninghouse for professional information and Information
on letationS,1:gnd collections. Shared cataloging is available. Daily
delivery service is provided td member libraries. Schools are repre-
sented or governing Board.
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'CALIFORNIA

Cooperative Information Network (CIN)

ContaetTerson: Ronny MA- koe, Coordinator

Phone: (415) 29-8287

Address: Room 205, Main Library, Stanford University
Libraries, Stanford, California 94305

An intertype resource-sharing library projeCt covering five counties
and including schools and school districts and County Offices of

Education. Makes materials of academio,'buSiness, public and 'tech-
nical libraries available to persons in counties served. Has

sponsored telephones in school libraries where none previously..

existed. School libraries represented on the Board of Directors.

INDIANA

Indiana Library and Historical Board, Area Library Services

Authorities (ALSA'S)

Contact Person:

Phone:

Address:

Jean Josey

(317) 633-5440

Indiana. State Library, 140 North Seanta Avenue,
Indianapolis, Indiana 46204

An Area Library Service Authority is a cooperative organization, com-

posed of all types and sizes: of libraries within an area, which enables
member libraries to improve and expand services. to patrons. The ALSA

plans to encourage member libraries to improve their institutions

through: 1. Quality of staff, 2. Quality of resources. 3. Quantity

6f resources. 4. Diversity of services.

,It requires member librIries to meet the minimum standards of the ap-

propriate certifying or accrediting agency for that type of library.

Members should provide at least.minimum services within three years

following establishment including: 1. Reference referral. 2. Inter7

library loan. 3. Continiling education of library staffs.

NEW JERSEY

Media Resources Referral Center

Contact Person:

Phone:

Address:

Robert Quist

(609) 267-9660
o

Burlington County Library, Woodlane Road,
Mt. Holly, New Jersey 08060,
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This is an LSCA-funded 'cooperative program activated by selected
Burlington CoUnty libraries, including high scbool,.public and,
county college libraries. It is designed to improve service by
increasing resource sharing and decreasing delivery time. Par-
ticipating libraries are linked by telephone and t9letypt service.
There_ is a van delivery service.

WISCONSIN

Tri-County Library'Coun 1, Inc. (TLC)

ContaCt Person: Mary Alice Seemeyer, Coordinator

Phone: (414) 553-2617

=Address: University of Wisconsin - Parkside Library,
267 Library Learning Center, Kenosha,
Wisconsin 53141

TLC coordinates cooperative activities among all types of libraries
in Racine, KenoSha, and Walworth counties. Council programs are
determined by area needs as identified by membership and approved
by gcherning board:. The primary goal is"to assure for all area
residents improved access to available information resources as a
further step toward-statewide library network development. TLC has
published a directory of Libraries and Information Centers in South-
eastern Wisconsin, introduced Infopass, -compiled union list of
serials; and-provided continuing edudation workshops and seminars.
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A. Acquisitions

CALIFORNiA

HuntingtOn Beach Information Network Cooperative= (HBINC)

II. SPECIALIZED

Contact Persbp:

Phone:

Addres:

Walter W. Johnson Director

(714) 894-1307

Huntington.Beach Library, Huntington, California

CooperWelve Purchase 'of films by public library and school districts.
Van pulbsed for delivery system. Part,-time personnel to maintain
film-a_. "rive van. Film catalog developed.

NEW JERSEY

Bernardsville Library, N.

Contact Person: Gerri Burden

Phone: (2.0) 7660118

Address :' Bernardsville Public Library, 2 Morristown Read;
Bernardsville, New Jersey 07924

Utilized an LSCA grant to purchase and share audiovisual materials among
the public library and all the elementary schools, public and non public,
of the community. The schools developed the audiovisual collection in

=the curriculuM'areas and the public library selected the-literature.
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WISCOtiSIN

.University.of Wisconsin-River Falla Tri-Co

Gretchen Truege

(715) 425 -3961

y Cooperative Film

payee library, Room 9, University of Wisconsin',

River Falls, Wisconsin 54022

9 A
versity and eleven arearpublic school distr ct 'through
purchase of. films.

Central CatalogiaLLI§1ag

pry .Community Sthoo

Zontact Fersork

-Phone:-
p

Corporation: Library Technical Setviees-

William Wallace, Directil,or of Media,
Mrs. Oneke or Mrs. Seargent in Central Cataloging

(219) 886-444

Address: 'g0 E..10th Place, Gary, Indiana 46402

Cataloging and prod sling services ate,pr2Vided for the .45 schools in
the Gary-System (each with a-librarian) wind, lAen,funding is available,.
service Is provided for paroctilal achoola as well. Book .,are ordered

by individual-librarians through the central offioe. The procesaing

center has an.00LC terminal and cataloging is done with the termini'

and by using traditional'Othods. -Most nonprint materials are carploged

off (not on) the computer. The center places coVerson books and
pockets in books so that the bboka are sent to the schoola.shelf-ready.
The center has been in operation for 30 years and a union cataloeis
provided whiCh Includes all libraries. The union catalog is used for

an informal interlibrary ,loan system.



Vigo'CountySchooltorporation

Contact Person: -MrS. Georgi Cole

Phone: (612) 268-1488

Address: IMC,-1201 South 13th S reet,Terre Haute,
Indiana 47802

Thisceriter'havhad an OCLC center since May 1977. .committees are_
meeting to investigate other poSsibtlities:fOr using the terminal
besides cataloging. This center's services have been extended to
smaller neighboring school systemg,for,theyast four years,1
login services and other Services which are paid for inelUde the
use-of the Vigo County Film.Library, the Selection Center, and the
professional library. .This. center-also serves'the-parothial schools.

MICHIGAN

Regional Processing Center for Southwest chigan' Region 12

Contact Person: Judith Steepleton

Phoner

Address:

(616)

Port g
P. O.

327 -3081.

Public'SChool (suburb of Kalamazoo
_ox- 38, Portage,. Michigan 49081,

Contracted library work (cataloging)r with Olen Oaks Community College
in Centerville, Michigan and cataloging for-State Technical School and

Rehabilitation Center, Dalton, Michigan, Portage PubliclAtirary, and
eleven/elementary schools, five senior Schools, the teacherJs library,
and a central audiovisual collection.

, 1

,

,lNiotercOudith Steeplaton.is on a panel,of the Michigan Libiary:AsSocia-
tion dealing with networking in the sehoolen written an article

on the gilbject whith, while not yet published; ld treble fro

he'r (or art least 'its citation), in the not too-d s

UTAH

yta(stAxe Lip a_y Commission

Contact.' aon:

Phone:

Address::

Amy Owen

(801) 533J5875

2150 South 3rd Wist
Utah 84115

SO

-Su Salt-.Lake City,



The ComMisSion's Technical Services Division has expanded its ptir-

chasing and processing, service to include al public school media

centers in the state;

Com uterized Data Base

ACcess.DIALOG_

,Contact Person: Nancy Walker, Judy Kirsch,,

Phone:

- Address:

Karen Dowling

301) 279-3227'(Educational 'Materials Lab)

Montgomery County Public Schools, 850 N. Hunger o d

Drive, Rockville, Maryland20850

Serving public and comTunity, these data bases -(ERIC New-York-Times

and DIALOG),were secured with LSCA funds--; Users for this data file,

nclude the public library system with itsfive branches, two branches

f -the MontgoMery County. Community College and all_employees in the

school system * For more information see the Fall Asue of S '1

Media turterly, Fall, 1977.

D. Delivery Systems

Northwest Indiana Area

Contact Person:

Phone:

Address:

Uses UPS and U.
S. Materials

ibrary Services Authorities(NIALSA)

Gail Birdcell, Executive Director (NIALSA

210'92§71146

Westchester Public Library;
Chestertown, Indiana 46368

S. Mail. If material is in area, it is delivered by

beyond area are deliver'ed by U. S. Mail.



NEW-JERSEY

edia Reference Re

Contact Person:

erral Center

Arabelle-Pennypacker

(609) 654r5111

LenapeHegponal High;School District,
Medford, Na W Jersey-08055

A horizontal,,CoUnty-wide system linking the high-school distr ct,
community tollege, public library and area reference libraries in a
speedy delivery system. Linked by phone and'TWX, 1SCA funded.

Nottheastern BOCES Consortium

Contact-Person;

-Phone:-

Erik H. Jager, director of Instructional
Communications

(518) 793' =7721

Addres BOCES Communications Center 123 Broadway,
Ft. E ward, New York 12828

. -

Six regional Boards of C_operative Educational Services (BOCES)share
teacher preview evaluat'on reports of f4lms thereby providing a larger
base of information for film library_directors to-draw.upon when
deciding; on future purchases.

H21F.

NEW ISEY

Hill borough Public.Library'and HilfsboroUgh Public Schools, V. J.,

Contact Person: Sheila Berklehat m er,.Librarian

Phoine: (201) 874-4200

Address: Hillsborouh- High,School, Homestead Road,
R.D. 1/ 1, Belle:Mead, New Jefsdy 085Q2
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Utilized an LSCA grant to establish a community-wide Videotaping

capability- to produce:a varied collection of video tapes to be used -

in the schools at all suitable levels and by community groups with
.the dual purpose of:education and recreation for all IegMents'of the

community.

ILLINOIS

Ak
School Community Resource Center. Community Unit School District 11 200,

Wheaton-Warrensville School District

'School Community Resource Center

ContaCt

Phone:

Address:

Persow- ALda Young

(312) 682-2195

315 S. Main Street, Wheaton, Illinois 60187

-f

A school-co resource center serving the school and,residents
of the commu_ _y, providing acCess,to a photography laboratory, TV

studio, audio -cilitieS, and a library of educational material's,

staffed by trained personnel.

Selec on

MARYLAND

iReview and Evaluation Center

Contact Perqpn:-

Phone:

Address:

Rose R. Cardamone, edia Specialist

(301)-. -2247532
_ .

Eetviewand.Evaludtion Center,
Public Schools, Anndpo Is,, Maryland 21401

Anne Arundel'Coun

4
Disfdays'current instructional materials evaluation by actua.

examination before purchase.. IncludeS to tbooks,716 mm films, tra

books andinonprint.materials for K-12 stu tints. -Evaluation worksh_ps

or inservice,progfams are available.

y
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Serials Cooperative:

_Berrien County COnsortibm

Contact Person: William Hessel Dean of Library and Resource Center

Phone:* (616) 927-3571_

Address:, Lake Michigan College, Benton Harbor, Michigan 44022

Union-list of serials for academic, special, public and schools in--the
county and Covert Township.

eoialized Resources

NEW YORK

BOCES-Board of Cooperative Educatitil Services:

Contact Person: Patricia Ma tino, Director, Curriculum Resource
Center

Phone: (315),963t7251

Address: Oswego ounty Board of Cooperative Educational
Services, Mex coi New York 13114

Of five servide levels (scho61, district, area, state, national).....BOCES

is area level. Most clients are the teaching staffs, but administrators
and local icommunity groUps (etc.) can also receive services. Access is

provided. to 16 mm.film libraries, media kits, microAorms, filmstrips

other A-V Materials. Also technical services are provided for repair

and maintenance. Instructional television (off air reception/distri-

bution) is available. Inservice_instruction, research/reference ser-

vices are provided for educators., Wide use is de of ERIC data-base and

of consultation /program development. Materia re deliveredAirect

tb spool or district.

NOTE: In Wisconsin and some other states Similar agavies.are known
as Cooperative Educational Service Agencies, (CESA'_

40
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NEW YORK

Rockland Community College Library and Interagency Cooperation

Contact'Tersont Vasyl Luchkiw

Phonet: (914): 356-4650

Director of Library- Servi

.Address. 145 College Aload -7-Suffern, N.
10901

ces 130CES-

Robin:Wilkins
(914) 1)23-3821t'.

61' Parrot Road
West Nyack, Y.

.10994-7'

,.. .

The_librarymadia CenteratAPckland community College houses tile
Board1PI Cooperative Educational Services (BOCES) communication media
serviellOs well as the4011'age'S audiovisual service. It serves the'
eight county sChooleistricts and the college. Services include a

_ _ --.
filmlibiary (3 a :titles) reading resources center, materials pro=u !. titles), reading
duct 6n, and catiununications media plinning and development. .



DEFINITIONS

The ollawing terms are defined-as they are usedln th

Area or_Area eve1

document:

A subd v ion withi- a state, usually Including more than one
municipality or sch -1 district=

Board af Education_

The elected or appointed hody which-has been7-Vested yith resPonsi-
bilitieSfor authorizing, financing and-eValuating.the educational
activitiesina given school system, school, or,geographic area-

BoardBoard o Educational Services (BOCES)

, 21,4*ealevel.-educational Services; agencies in the State of New Yotk.
made Up of schoprdistricts'that coMhine-their resources and share-,
needed. services and:programs-in-Order to achieve more efflOive and
economical results than would be obtained singly. Services such as
specialized classes for handicapped children, occupational education-,
data processing, library and book purchasing, audioviSual-Materials
production and equipment repair are offered. Administrative'cnsts
are,shared by all component districts, Program costs are financed
through digtrict contracts. 't,There are Currently 44 BOCES throughout
the Mate, -.

Cons

A formal association ,of libraries and other organizations, having the
same or interrelated, servlde objectives.

.Cooperalve'Educational Service Agency -(CESA)

Area level agencies like BOCES, Above, established by State law to
serve public school districts by providing services at a reasonable
cost through cooperation on a voluntary contractual basis. CEWs
generally receive state funds for administrative purposes.

87.
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Data Base

File df bibliographic or other information recorded.on magnetic tape
or disc for computer processing.

District School district)

A local basic administration unit- existing pr.marily tq oper e schools,
public or nonpublic, or to contract for scla,pol services. .A

lAtmay or may not be cbterminous with the doy, city or town boundaries,
and may be identified by such tens as school system, -basic admin*atra
tiva unit, loCal school system, or local education -agency (LEA).

Inormat

1ts and other recorded knowledge found in books periodicals, news-
pipets, reports, audiovisual forMats, magnetic tapes, databases and
other media.

'mediate RecolTunen

A. recommended course of action, which 'can-baconCluded witT the span
of one or two years.

Inservice Training or Inse ice EduCation

am OP systematized activities promotedf directed or approved
agency, contributing to growth in the professional or occupational

etence'ofataff members during the time of their service to the
a ettcy

Interlibrary Cooperation

Informal,-agreements between or among libraries to participate jointly
in A specific process or service for mutual benefit.

Intermediate RecommendatiOn

A ttetommended course of action which can be concluded within three to
five years.

Local Education Agency (LEA)

A pUblic board of education or other public authority legally con'
stituted within a State for either administrative control or direction
of, or to Terform a service function for, public elementary or MCondary
Schools In 'a city, county,' township, school district, or other
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political.subdivision of a state, or auch combination pf schooldis
tricts Or:counties as are_ recognized in a state as ansdministratiVe-
agency for'its-public eiementay econdary. schools. This term is
useAlsynonymously with the .terms nsc. ool,district7 and school-system.

Network (or fil.birary Network)

Two or more libraries and/or' other Orgeniiations engaged,_ in a common
_pattern of information exchange, through communications for sot*
functidnal purpose. A'network usually consists of a-formal arrange-_

men whereby materialt, information and services provided by' a variety
oftyp'es of libraries-and/or-other organizations are made available,
to-ail'potential users.; Libraries may be in different jurisdictions
but agree to serve. -one another on same basis as each serves its,

own constituents. computers and telecommunications may be among the
tools used foi facilitating communications among thqm.

Preservice Training or PI,esertnce Educes yn

That training or education which occurs before, iitial job entry.
(See'Inservice Training.)

y Clientele

A particular group of library users with specialized requirements for
library and information service.

Private Se_

Organizations not directly tax supported. Includes profit making
companies and not -for- profit institutions, which produce, process,
store or disseminate information.

Region

As useduted here Region refers to "a territory in'cludAg number of states,
,/

whereas area refers to a subdivision within a sine statei.

School LibVLrrZ Media Cenn

An area or systerrCof areas in the school where a full range of printed
And:audiovisual material, associated equiPmenand services from
library media staff -are available to students, school personnel, and
the school community.
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School Library Media

A person with appropriate certificatiion and b
paration in education, library science, and

"chodl Library Media Program_

The complete rangeof operations and services associated With the
---selectionac4uisitioav Brganization, and use -of inforMational
resources in the school. y

ad professional pre-
tructional technOlogy.

A term that applies to the 50 states of the United States of America,_

out ng areas, the Trust TOrritory of the Pacific Islands, And the
Dis= et of Columbia.

State Department of Education (State.Department of Public Instruction)

An organization composed - -of -the chief execUtive officer (Chief State
School Officer) and staff, hAt exists to condict the work delegated

it by Iaw.

State EduCation Agency (SEM

The organization established by law for the primary purpose of carrying
out at least a part of the educational responsibilities of the state.
It is characterized by having statewide jurisdiction and may be composed
of a state board,' chief executive officer, and staff. Some,state
education agencies may lack one ger two of these three elements, but
in anyilFase there may be either a\--,board or a chief executive officer;
GenerWly this term is synonymous with State Department_of Education

Public Instruction. -

Stc4-- Libra (SLA)

The official agency of a state charged by the.'law of thatTh'state pith
the extension and development of public (and sometimes school and
Academic)' library services throughout the state.

Sygtem

An organization of people, machine:, material resources and procedures
designed to accomplish a given. nurpose. A system may exist within a.
library as information activity, or it, may exist'when. two or. ore
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library or information agenciesagtee to participate in a common
service program utilizing theit.resources.

User

Any individeal or group with a desire
oration facilities.

A


